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Policy Planning Template

. Introduction

This template is the starting point for developing your coalition/partnership’s policy plan. It is intended to
be flexible and adaptable to fit your needs and your progress with policy development of all types,
including various forms of public or governmental policies, policies of your coalition/partnership, and
institutional policies. You can add or delete rows to the tables below, modify their structure or wording,
or completely replace them with your preferred format for conveying the relevant information.

A. What to include in your policy plan(s)

As a condition of grant funding, Social Determinants of Health—Getting Further Faster (SDOH-GFF)
Year 2 coalitions/partnerships must submit both a draft and a final policy plan. For purposes of the grant,
those requirements are defined as follows

_ Draft policy plan Final policy plan

Requirements Prioritization exercise (Section Il), Completed copies of Tables 2-11 (Sections llI-
including a completed copy of Table 1 and | IX), or equivalent alternatives (see below)
intention(s) for policy work

Due date October 31, 2022 December 30, 2022

For final policy plans, all coalitions/partnerships should name policy partners (Section I11), create a
problem statement (Section V), define some of the policy options (Section VV.A), and have initial
thoughts on potential outcomes to evaluate (Section 1X). However, you may not yet have the information
you need to fill out all sections. If that’s the case, use your policy plan to describe what your
coalition/partnership expects to do to lay the foundation for the remaining policy development phases. For
example:

You may not yet be able to define... Instead, your policy plan could...

Still identifying and | Policy strategy and development, policy Capture who will be accountable within your

analyzing policy enactment, and policy implementation, coalition/partnership for planning those steps and

options because these are heavily dependent on | any initial insights you have on how to involve
which policy option(s) you decide to your policy partners or others in the community
pursue

Not ready to move | Policy strategy and development, policy Describe steps you will take to build capacity or
forward with one or | enactment, and policy implementation, monitor opportunities to begin advancing policies
more policy options | because your approach is not yet known |in the future

you have identified

Still creating your Policy enactment and policy List questions or considerations about policy

policy strategy implementation, because the enactment | implementation that need to be addressed and
timeline will influence the implementation | anything you currently know about likely
needs and experience roles/responsibilities and resources

When and how you move forward with the policy plan you create is up to your coalition/partnership. You
are not required to demonstrate that you have begun to implement your policy plans during the
SDOH-GFF grant period, although you are more than welcome to do so.
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B. Available supports

The accompanying PDF policy planning guide contains more information about the policy planning
process, including guidance, tips, and examples. If needed, Social Determinants of Health (SDOH)-
Getting Further Faster (GFF) Initiative coalitions/partnerships can reach out to their assighed coaching
teams for support in completing these requirements or submit questions to the Training and Technical
Assistance (TTA) mailbox: GFFTTA@mathematica-mpr.com.

Mathematica® Inc.


mailto:GFFTTA@mathematica-mpr.com

Policy Planning Template

[I. Prioritization exercise

A. Prioritizing policy planning goals

For each goal statement in Table 1, first determine the feasibility, potential for positive impact, and
resonance with your policy partners and community members’ needs, according to the prompts at the top
of each column.!? If you answer “yes” to each question in the first three columns, decide whether the goal
is a high, medium, or low priority for your coalition/partnership. As described in Module Il of the
accompanying guide (“prioritization exercise”), the purpose of this exercise is to foster conversations
within your coalition and partnership on how or why you will plan for and pursue policy change efforts.
After these conversations, you will record your commitments for the policy planning process in Section
11.B of this template, “setting an intention for policy work”. We encourage you to approach the
identification of policy planning priorities as a journey with ongoing reflection and refinement.

Table 1. Policy planning prioritization exercise

Do we have the
resources,
capacity, and
opportunity to

Are our policy
partners and
community
members
supportive?

(Buy-in)

Is this a high,
medium, or low
priority for your

coalition/
partnership?

Will doing this
advance our
goals?
Impact)

begin doing this,
or to do it better?

(Eeasibility)

Policy development context

We join in solidarity with
community members
and organizations in
seeking to improve
chronic disease
conditions by
addressing SDOH and
advancing health equity.

X Yes, thereis
opportunity

0 No

Yes, this will
have impact

No

Yes, we are
ready

No

High priority
Medium priority

Low priority

We have a common
vision for health equity
in our community that is
shared with community
and organizational
partners focused on
addressing chronic
disease conditions.

X Yes, there is
opportunity

0 No

Yes, this will
have impact

No

Yes, we are
ready

No

X O

High priority
Medium priority

Low priority

We monitor the national,
state, and/or local policy
context for the social
and economic factors
that contribute to SDOH
and health inequities
that our
coalition/partnership
seeks to address.

X Yes, thereis
opportunity

0 No

Yes, this will
have impact

No

Yes, we are
ready

No

High priority
Medium priority

Low priority
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We collect and review
data on rates of chronic
disease in our
community related to
our SDOH focus area(s)
(including data on
disparities related to
race, ethnicity, gender
identity, and other
characteristics
historically linked to
discrimination or
exclusion) to determine
if we are making
progress towards our
goals and to identify
communities that are
not thriving.

Do we have the

resources,

capacity, and

opportunity to
begin doing this,
or to do it better?

(Eeasibility)

[ Yes, thereis
opportunity

X No

Will doing this
advance our
goals?
Impact)

Yes, this will
have impact

O No

Are our policy
partners and
community

members
supportive?

(Buy-in)

J Yes, we are
ready

X No

Is this a high,
medium, or low

priority for your
coalition/

partnership?

1 High priority

1 Low priority

Policy development experience

We collaborate witha | Yes, there is Yes, this will Yes, we are O High priority
diverse group of opportunity have impact ready Medium priority
partners to engage in
policy change efforts. H No H No L No O Low priority
We use or support the | VYes, thereis Yes, this will Yes, we are O High priority
use of an evidenced- opportunity have impact ready Medium priority
based policymaking 0N 0N 0N
process. 0 0 0 O Low priority
We promote or support | (] Yes, there is Yes, this will O Yes, we are O High priority
health in all policies opportunity have impact ready O Medium priority
(HiAP) approaches. = O =

No No No Low priority
We have concrete aims | [J Yes, there is Yes, this will 0 Yes, we are 0 High priority
for how policies can opportunity have impact ready O Medium priority
advance our chronic No O No No
disease prevention, Low priority
population health
improvement, and/or
health equity goals.
Our policy development | VYes, there is Yes, this will O Yes, we are O High priority
processes are opportunity have impact ready 00 Medium priority
community-driven. No O No No

Low priority
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Do we have the
resources,
capacity, and

Are our policy
partners and
community

members
supportive?

Is this a high,
medium, or low

priority for your
coalition/

opportunity to
begin doing this,
or to do it better?

Will doing this
advance our
goals?

(Eeasibility)

Impact)

(Buy-in)

partnership?

adopt inclusionary
policies and practices.

We partner with O Yes, thereis Yes, this will O Yes, we are O High priority
org?nizatiodns across y opportunity have impact ready Medium priority
sectors and communi

members to eliminate No = No No U Low priority
exclusionary policies

and practices that

impact health, including

chronic disease

conditions.

We partner with O VYes, thereis Yes, this will O Yes, we are O High priority
multisector partners and opportunity have impact ready Medium priority
community members to No O No No

I Low priority

Public or governmental (Big P) policies

policies

We develop-erinform | K Yes, there is Yes, this will Yes, we are High priority
policies at the local level opportunity have impact ready O Medium priority
to address SDOH. O No 0 No 0 No
] Low priority

We develop orinform |0 Yes, there is O Yes, this will O Yes, we are O High priority
policies at the state opportunity have impact ready O Medium priority
level to address SDOH. < N N N

< NO 0 0 Low priority
We develop orinform |0 Yes, there is O Yes, this will O Yes, we are O High priority
policies at the national opportunity have impact ready O Medium priority
level to address SDOH. |

X No No No

Low priority

conditions for staff who
experience racial,
economic, and other
inequalities, such as
paying livable wages.

We have policiesand | (J Yes, there is O Yes, this will O Yes, we are O High priority
!?L?)igflisdli?/:rlgf; to opportunity have impact ready Medium priority
- - - No No No .

equity, and inclusion O Low priority

among our member

organizations and

employees.

We have policiesand | (J Yes, there is O Yes, this will O Yes, we are O High priority

iF;:la?'g\c/eesv:rgriliice to opportunity have impact ready Medium priority
P g No No No

] Low priority
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Do we have the
resources,
capacity, and

Are our policy
partners and
community

members
supportive?

(Buy-in)

Is this a high,
medium, or low
priority for your

coalition/
partnership?

Will doing this
advance our
goals?
Impact)

opportunity to
begin doing this,
or to do it better?

(Eeasibility)

We have policies and
practices in place to
increase contracting
and purchasing with
local vendors and
minority-owned
businesses, especially
those located in or
serving marginalized
communities, to
enhance local economic
development.

O Yes, thereis
opportunity
No

O Yes, this will
have impact

X No

O Yes, we are
ready

X No

1 High priority
[J Medium priority
Low priority

We have policies and
practices in place to
reduce our negative
environmental impacts,
such as increasing
energy efficiency and
reducing waste.

0 Yes, thereis
opportunity
X No

O Yes, this will
have impact

X No

0 Yes, we are
ready

X No

[J High priority
[J Medium priority
Low priority

We measure our
organization’s impact on
and set goals to
improve the health and
well-being of our
employees.

Ll Yes, thereis
opportunity

X No

L Yes, this will
have impact

X No

] Yes, we are
ready

X No

L] High priority
[J Medium priority
Low priority

We measure our
organization’s impact
on, and set goals to
improve, equity within
the communities we
serve.

Ll Yes, thereis
opportunity

X No

Yes, this will
have impact

J No

] Yes, we are
ready

X No

L] High priority

X

Medium priority
] Low priority

Take a moment to note any other policy-related goals or priorities that emerged during this prioritization

exercise.
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B. Setting an intention for policy work

Use the space below to document the coalition/partnership’s intention(s) for your policy development
efforts that emerge from this prioritization exercise. Your intentions could reflect one or more of the
statements that you marked as high priority, other priorities that emerged as you discussed potential
responses to the exercise questions, or a combination of the two.
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lll. Policy partners

Determine who your current and potential allies and opponents are for your policy development efforts,
including other organizations as well as individuals and groups within the community, such as people
with relevant lived experiences. For each, decide whether they are agents or targets of change to inform
your decisions of how to engage them throughout the process of policy development.® Keep in mind that
your policy partners, and the role(s) they play, may depend on the types of policies you are considering.
Use Table 2 to map this information.

Table 2. Policy partners

Who are agents of change? Who are targets of change?
Decision makers and others who Those directly affected by policies or the
have the power to advance policies problems they are intended to solve

Who are your
allies?

Have shared
interests and can
help advance
policies

Who are your Vape shop owners
opponents?

Disagree or are
resistant to policies
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V. Problem identification

Use Table 3 below to capture your problem statement. This statement should indicate what the problem
is, who is affected, how big the problem is, what contributes to the problem, and where and when the

problem is most likely to occur.

Table 3. Problem statement

Specific Issue
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V. Policy analysis

A. Policy options table

Start by researching and brainstorming possible policy approaches that can address your identified problem. Consider all types of policies, including
public and governmental policies (“Big P”), policies for your coalition/partnership (“Medium p”), or institutional policies (“little p’). Determine
whether or how you would need to adapt this policy for your community. Next, solicit feedback from policy partners, including community
individuals and groups, on the potential policies you have identified. Record the results of these activities in Table 4.

Table 4. Policy options

How does the policy How can you adapt this
What new or revised address a SDOH that policy for your specific | What feedback have you
policies are you How did you identify | impacts chronic disease | organization, coalition, or received from policy
considering? it? conditions? community? partners?
#1
#2
#3
#4

Mathematica® Inc.
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B. Policy analysis table

Use Table 5 to rank each policy option using a consistent set of criteria (columns) to decide which one(s) to pursue. This table contains a suggested set of
criteria and scoring approach, but you can adjust these to focus on the factors most important to your coalition/partnership and your policy partners.* You
may want to consider analyzing different types of policies (for instance, “Big P” public/governmental policies versus “Medium p” coalition/ partnership

or “little p” institutional policies) separately, especially if you and your policy partners have set intentions to advance certain kinds of policies.

Table 5. Policy analysis

What is the likelihood of

Policy
options

enacting the policy?
(Eeasibility)

Low: no/small likelihood
of being enacted
Medium: moderate
likelihood of being
enacted
High: high likelihood of
being enacted

Suggested
scoring

What reach or size of effect
might the policy have on
SDOH, chronic disease
condition(s), or health
disparities? (Impact)

Low: small or variable reach
and limited or uncertain effect
Medium: modest
reach/effect, large
reach/small effect, or small
reach/large effect

High: large reach and effect

How much will it cost to
implement the policy,
relative to its expected
benefits? (Economic

Cost)

Expensive: high costs to
implement and/or limited
benefits

Moderate expense:
modest costs/benefit

Inexpensive: low costs to
implement with high benefit

What degree of support
does this policy have
from community
members and policy
partners? (Buy-in)

Limited: little to no
support

Modest: some support, or
varying degrees of
support

Substantial: Strong
support

Are there any
other
considerations?

Use this space to
note other important
considerations not
covered by the
previous four
columns.

#1 O Low feasibility
0 Medium feasibility
O High feasibility

O Low impact
O Medium impact

O High impact

0 Expensive
[0 Moderate expense

O Inexpensive

O Limited buy-in
0 Modest buy-in
O Substantial buy-in

#2 O Low feasibility
0 Medium feasibility
[0 High feasibility

O Low impact
O Medium impact

0 High impact

O Expensive
[0 Moderate expense

O Inexpensive

O Limited buy-in
0 Modest buy-in
[0 Substantial buy-in

#3 O Low feasibility
OO0 Medium feasibility
[0 High feasibility

O Low impact
O Medium impact

0 High impact

0 Expensive
[0 Moderate expense

O Inexpensive

O Limited buy-in
0 Modest buy-in
[0 Substantial buy-in

#4 O Low feasibility
OO0 Medium feasibility
O High feasibility

O Low impact
OO0 Medium impact

O High impact

O Expensive
[0 Moderate expense

O Inexpensive

O Limited buy-in
0 Modest buy-in
[0 Substantial buy-in

Mathematica® Inc.
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VI. Policy strategy and development

A. Policy development

Complete Table 6 when your coalition/partnership is ready to draft or move forward with a potential new
or revised policy. Work with your policy partners to determine the best approach, including the pathway
towards having a policy approved. Adapt it to fit your needs; for example, if your coalition/partnership
seeks to inform policies enacted by others, you could ask and answer questions to clarify how you and
your policy partners will interact with the policymakers during the policy development process.

Table 6. Policy development approach

wnat i you ao?

Who will develop the draft policy?

How will you integrate partner input in
the policy development and refinement
process?

What is the process for the policy to be
formally considered and reviewed?

Who will need to approve the policy?

Mathematica® Inc.
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B. Policy strategy

Complete Table 7 for each policy solution you decide to pursue to address your selected problem statement. Your policy strategy is your action
plan for turning a potential policy into a reality. You can make the list of action steps as detailed as you want, based on what would be most useful
for your coalition/partnership and policy partners. If you are pursuing public or governmental policies (“Big P”), consider existing laws and
regulations that may govern the policymaking process.

Table 7. Policy strategy

How are you going to do it? Who are you going to do it with?

Who is going to make
When does it need sure it gets done? How will we engage them and

What needs to be done? to be done? (Name person(s) or Who can help? others in the community?
(List the action steps for (Specify the organizations (Name policy (List the timing, frequency, and
developing a policy and preparing| deadline or date accountable for partners that will be | types of actions to foster policy
it for enactment) range) completing this step) involved) partner involvement)

Mathematica® Inc.

13



Policy Planning Template

VII. Policy enactment

Use Table 8 for each policy solution you are pursuing to define the pathway to getting your proposed policy approved or passed. Note that “Big P”
public and governmental policies may have very specific procedures that need to be followed, including steps like public comment periods.

Table 8. Policy enactment timeline

Which organization or Which organizations or
individuals need to make individuals should be Are there any other

When will this occur? the decision(s)? consulted? considerations?

Mathematica® Inc.
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VIIl. Policy implementation

A. Roles and responsibilities

Use Table 9 to describe who will play a part in implementing the policy and ensuring that its implementation is successful. Consider the policy
partners you have already engaged as well as others in your region and community members and organizations who will be affected by the policy.

Table 9. Policy implementation roles and responsibilities

Organization(s) or group(s) Key individual(s) Responsibilities

Initial roll out

Ongoing learning/refinement

Sustaining/scaling

Mathematica® Inc.
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B. Resources

Use Table 10 to list the resources you will use to support the policy implementation process. Consider both financial and tangible resources as well
as the time, skills, and experience of people who are (or could be) involved in the policy’s implementation.

Table 10. Policy implementation resources

IX. Evaluation

List the short-term, intermediate, and long-term outcomes you expect and could measure to evaluate the impacts of the policy on the problem
statement you are trying to address in Table 11.

Table 11. Policy goals and outcomes

What is the overall goal of the What are the short term What are the intermediate What are the long-term
policy? outcome(s)? outcome(s)? outcome(s)?
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