
Local 
Coalitions



Type of Work



Cross-Sector Collaboration

Partnerships working on a 
community health improvement plan.



Data-informed plan



• Story Walks
• Walkability Assessments
• Promotion of Walking Trails
• Complete Streets

• FoodShare
• Farmers Markets
• Community Gardens
• Food Policy Councils

Healthy Eating and Active Living



Physical 
Activity 
Examples



Walkability Assessment - Fairfield

Take note of the good along with the bad.



Faith Activity and Nutrition - Lancaster



Support from 
Wholespire



• Technical Assistance
• Training opportunities
• Linkage to larger initiatives
• Knowledge of other community successes
• Mini-grants
• Website – pages for each chapter
• File-sharing space

Types of Support



Successes 
and 
Challenges



Successes - Chester



• 100% volunteers
• Engagement ebbs & flows
• Leaders get tired
• No funding
• Lack of continuity

Challenges



Remember to explore your 
community’s assets!




